Appendix A - LPA Pre-Construction Checklist

· Project staffing list including normal business and emergency contact phone numbers for key staff members of the LPA and CPE, contractor, subcontractors, ODOT CM. Also, responsibilities of each party including identification of those responsible for EEO, Prevailing Wage, and DBE (if applicable).
· List of material suppliers, Materials Management Process
· Testing and Inspection Implementation Plan/ Project Bill of Materials (PBOM)
· Progress Schedule

· Completion Date / Interim Completion Dates

· Special Uses of “As Per Plan” Reference Items

· Haul roads (notice to owner of facility)
· Detour routes and over dimension restrictions (required to provide notice to ODOT if on state route)

· Special Provisions/ Addenda/ Proposal Notes/ Plan Notes
· Change Order Review and Claims Resolution Processes

· Status of utility relocations, especially those that need to be addressed immediately to avoid delays.
· Status of railroad review of contractors permits, demolition, false work, track protection, temporary crossings, erection plans, flagger services and associated force account(s)

· Prevailing wage requirements and procedures

· EEO responsibilities, nondiscriminatory hiring requirements, and requirements of the on-the-job training program

· DBE goals and procedures

· Protection and restoration of property

· Waste / Borrow Agreements

· Fabrication Approvals

· Structural submittals per CMS 501.06

· Maintenance of Traffic Review/ Phasing Requirements
· Erosion Control / Post BMP’s

· LPA Spec Book Variations List
· GoFormz 
· Appendix G – DBE Commercially Useful Function

· Appendix V – Prompt Payment

· Appendix X – C92 Request to Sublet

· LPA SharePoint Site

· Prompt Payment/ Retainage

· Form 1273
· Bulletin Board Requirements
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